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Key Questions to Assess Organizational Readiness for P-5 PATH
[bookmark: _GoBack]*Adapted from “Checklist to Assess Readiness for Implementation” (CARI) (Barwick, 2011).

The organization understands what P-5 PATH is and the changes to practice that will be involved. 
Yes						Somewhat					No

The leadership and top management support the purpose and goals of P-5 PATH and believes they are in line with the mission and goals of the organization.
Yes						Somewhat					No

My organization recognizes and is willing to accept additional expenditures requiring additional budgeting and/or shifting along budget lines. 
Yes						Somewhat					No

The leadership and top management support implementation of P-5 PATH in our clinic and is willing to assign an administrative implementation team who will meet weekly. 
Yes						Somewhat					No

The leadership and top management support implementation of P-5 PATH in clinic and is willing to assign a clinical implementation team who will meet weekly. 
Yes						Somewhat					No

The leadership and top management support implementation of P-5 PATH in our clinic and is willing to designate work space (intervention room, desk space, file cabinet) to this program.
Yes						Somewhat					No

The leadership and top management support implementation of P-5 PATH in our clinic and is willing to dedicate time and space for clinical staff training on theory, workflows, and practice of skills. 
Yes						Somewhat					No


Key Questions to Assess Clinical Readiness for P-5 PATH
*Adapted from “Checklist to Assess Readiness for Implementation (CARI) (Barwick, 2011).

The clinical team supports the purpose and goals of P-5 PATH and believes they are in line with the mission and goals of the organization.
Yes						Somewhat					No

The clinical team has been informed of how this program works, the impact it will have on daily workflows, and clinical practice.
Yes						Somewhat					No

The clinical team has generally positive attitudes about P-5 PATH and its implementation in clinic.
Yes						Somewhat					No

The clinical team is willing to dedicate time and energy for training on theory, workflows, and practice of skills to launch the P-5 PATH program. 
Yes						Somewhat					No

The clinical team is willing to dedicate ongoing time and energy for reflection, practice, assimilation of new skills, and follow up training to keep P-5 PATH running.
Yes						Somewhat					No
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